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GCCCD Vision, Mission and Value Statement

Vision: Transforming lives through learning.

Mission: Provide outstanding learning opportunities that prepare students to
meet community needs and future challenges of a complex, global society.

Value Statement: Cultivate a student-centered culture of excellence, trust, stewardship, and service.

Campus Safety Special Taskforce

October 1, 2020, Meeting Agenda
9:00am- 10:00am @ Zoom Meeting

Nicole Conklin X Anne Krueger

Bill McGreevy X Colleen Parsons
Daryl Johnson X Elaine Adlam

Eric Klein X Beth Viersen

Frank Laveaga X Gabriela Avila Garcia
Hiam Abdulahad Johnny Barner

Julio Soto X Lauren Vaknin

Sara Varghese Nicole Salgado
Sahar Abushaban X Manuel Mancillas-Gomez
Tiffany Hungerford X Matthew Ring
Natalija Worrell X Maryam Rammabhi

1. Research and Volunteer Request

Sahar explained that research is taking
longer than expected due to a lack of
volunteers. She asked for more
participation to speed up the process
and guarantee transparency of the
report. Julio and Daryl both
volunteered to assist. Nicole will
follow up with them via email to
discuss.

2. Review of Sheriff Contract Cost

Sahar reviewed the past 6 years of
costs with the taskforce. In addition
she discussed the number of deputies
employed, coverage and the
intricacies of the contract. Overhead
costs are a large portion of the
contract and this was discussed for
quite some time. Particularly it was
mentioned by a counselor that a PERT




team is called often 1-2 times per
month minimum for assistance. The
guestion was raised if the PERT team
would be free without a contract.
Nicole explained that yes, they can
send someone however, the average
wait time may more than double
without a proper MOU in place with
law enforcement. There is a priority
listing of calls for the surrounding city
and the calls from campus would be
placed in line with all the others.
There were concerns from health
services folks that waiting several
hours for a PERT team member would
inadvertently affect students in the
surrounding areas. Sahar also
reviewed the 2020/2021 budget
which has been reduced to two
deputies during our COVID closure.

3. Research Updates and Policing Models

That taskforce was again reminded of
the goals and outcomes of these
meetings by Sahar. She stated that we
need to make a recommendation of a
policing model for the 2021/2022
year.

Nicole Conklin and Anne Krueger
reviewed findings and the difficulty of
obtaining information. Nicole
explained her conversations with two
Chiefs of Police from local community
colleges. One of the main themes
which kept popping up during
conversation was getting a proper
read from your student population.
We are here to serve students and
ensure their safety and hearing
directly from them would be
impactful to our decision. Many
agreed with the sentiment but
worried about getting a proper snap
shot in time due to the campus being
closed for the pandemic. After debate
it was decided a survey for both
students and staff would be beneficial
but should probably be separated.
Nicole is going to reach out to Joan
and Brianna to ask for assistance
putting together the survey for a
maximum outcome.




Frank and Elaine discussed liability
concerns of an in house police
department and some of the other
costs which are often missed. Nicole
shared a small list of costs which were
given to her by the other CC chiefs
during their conversation. It was not
an all-inclusive list but items for
consideration.

4. Next Steps Nicole to email group a doodle poll
with hopes of selecting a date for
maximum participation in late
October or early November.

Nicole will be emailing her new
workgroup, Julio, Daryl and Anne to
begin more research.

Nicole will reach out to the survey
team to prepare a sample survey.

Meeting was recorded per request from

Julio. https://cccconfer.zoom.us/rec/share/4b9EbSqnMIxF leCxlmVDsQ-
alrcUKgDorGUJ3K8d9MvszZvi3lgMci)6QvsQAKKkG.XZ65faku44 9a-sV
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